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The Three-Legged Stool of Corn 
Demand…
• Feed Use:

• Has been growing based on strong animal number 
growth

• But profits in all species are now week

• Cattle herd not shrinking, but not much growth

• Ethanol
• Continue to see some growth, but slow

• Exports
• Bright spot in 18/19

• Less wheat competition around the world.













Soybean Market Summary

• Domestic demand:
• Solid

• That’s it…

• Tariffs are not lifted until President Xi or Xinhua 
announce it
• Until then, be opportunistic.



The Long Term Outlook is Great…

How do you get there?



Get Your Marketing in Order
• Worry more about strategy, less about 

tactics

• Realign your marketing: 
• Weak balance sheets need less risk, not more.



So how to be a better marketer?

• With Economics…



Economic Truth #1: Futures 
markets are really efficient
• The only way to get meaningfully higher prices is to 

take more risk.

• There is simply no free lunch



So what to do with that?

• Reduce the risk of utter failure by spreading out 
crop sales:
• Pre-plant

• Pre-harvest

• Post-harvest

• Each period you should have a set of price targets 
set, and a MINIMUM amount to market.



What does a marketing plan look 
like?
• A marketing plan is a set of written instructions to 

protect you from yourself.

• It has an ordered process:

1. Calculate total equity, working capital per acre, 
cost of production per acre, and historical 
profitability.

2. Use those to calculate quantity/profit targets

3. Place those targets in time windows

4. Consider how insurance interacts & update 
targets.

5. STICK TO THE PLAN.



Economic Truth #2: In commodity 
production, the low cost producer 
always wins.

• The lowest cost producer earns a profit first and 
continues the longest. 

• YOU CANNOT BE A LOW COST PRODUCER 
WITHOUT GOOD RECORDS.
• Each ‘economic unit’ should have a cost report:

• All land that you own can be one ‘unit’

• Each landlord’s properties should be a ‘unit’



Many other options:

• HarvestProfit has many really helpful management 
tools and courses.

• Nearly all accounting software can drive costs to 
the field or landlord level.

• Main requirements: time.



What should you be doing?
• Be financially conservative.

• Stop buying stuff!
• Equipment, trucks, etc.



Lets talk about 
deductions:

• If you have revenues of $500,000

• If you have expenses of $300,000

• If you have a tax rate of 50%...

• You pay $100,000 in taxes.

• Your after-tax income is $100,000.
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Lets talk about 
deductions:

• If you have revenues of $500,000

• If you have expenses of $300,000
• And you increase your deductions with a $50,000 pickup.

• Expenses are now $350,000.

with a tax rate of 50%...

• You pay only 75,000 in taxes! (saving $25k!)

• But your after-tax income is $75,000.
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What else should you be doing?
• Be financially conservative.

• Stop buying stuff!
• Equipment, trucks, etc.

• Consolidate suppliers
• It’s time to place survival ahead of ‘relationships’

• Build working capital

• Paying taxes is better than accumulating toys.

• Work through rents with landlord
• Move toward flex leases…

• November 27th articles in most papers about farm 
bankruptcies.



Get your household finances in 
order.
• Fastest-growing (as %age) portion of income 

statement.

• This is a highly-variable income industry.
• Both intra-annual (seasonally) and

• Inter-annually (over years)

• Can your family finances handle this?
• YNAB.com, an excellent app to implement Dave Ramsey
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Questions?
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